/A FP TRANSITIONS’

ENTERPRISE CONSULTING

HOW ENTERPRISE CONSULTING WORKS
PROGRAM FLOW

Client-Specific Data Obtained

Intake Questionnaire - Financial Statements « Corporate Documentation

Detailed Assessment of Client / Practice

Strategy Options

Assessment Report & Recommendations
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In-Office Team Session (Optional)

= - -
9 N, (] %

>' = ! /}\ : ”\ !
<

5 g - -

= Z

< W - 1

& = & ' P
L

0" a
o - -
g 1 N4 0 R :

Post-Assessment

Ongoing Support, Adjustment
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