FROM STRATEGY TO SUCCESS:

THE PIVOT THAT
DOUBLED PROFIT

Strategic restructuring and a well-executed succession plan can drive
exponential growth and long-term profitability.

OVERVIEW

Let’s follow the journey of an advisor who partnered with FP Transitions for over a decade to refine his
business strategy. Initially facing capacity limitations and succession uncertainty, he brought in a next-
generation advisor, restructured compensation, and streamlined operations. The results were striking:
profitability more than doubled, and the business’s value saw substantial growth within five years.
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STRATEGIC OPTIMIZED INCREASED
BUSINESS SUCCESSION PROFITABILITY &
RESTRUCTURING PLANNING VALUE

Optimizing capacity and restructuring our
business unlocked profitability we never
knew was possible.




PLANNING WITH PURPOSE

Recognizing the need for a structured approach, James turned to FP Transitions to craft a sustainable
growth strategy and decide on a clear path forward:

Grow the equity value of the business

Ensure continuity for client relationships
Prepare for long-term succession

Achieve lasting financial security

CHALLENGE #1 SOLUTION

LIMITED GROWTH CAPACITY
CAPACITY EXPANSION

James had reached his personal By bringing in a next-generation

capacity and had no ability to advisor, James increased service
scale his business without adding capacity and freed up time for
headcount. business development efforts.
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LACK OF
SUCCESSOR

With no next-generation advisor

SUCCESSION
PLANNING

Implementing a structured transition

in place, his ability to expand plan, shifting the next-gen advisor

and transition leadership was from an employee role into ownership,
constrained. aligning incentives, and driving

business growth.

PROFITABILITY
CONCERNS

While revenue was steady,
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PROFITABILITY
OPTIMIZATION

Restructuring the business to
profitability was not maximized streamline operations, enhance
to it’s fullest potential, limiting the profitability, increasing overall
overall business value. valuation.




DECODING THE DATA
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GROWTH

EXTERNAL SALE VALUE (MPSP)

WHAT’S THE NEXT MOVE
FOR YOUR BUSINESS?

Our experts are here to help identify
opportunities forimprovement, growth,
and long-term value. Let’s get started.

SCHEDULE A CONSULT

OVER 150% INCREASE IN EBOC

From 2018 - 2023, this firm’s EBOC grew from $368k to
over $925k — a profitability increase of 151.39%. The
business’s profitability more than doubled during this period,
reflecting a clear focus on profit rather than just revenue, and
demonstrates the impact of introducing a next-generation
advisor into ownership.

BENEFITS OF A MULTI-OWNER STRUCTURE

- Leads to an increase of net new client growth rate

- Secures next-gen talent and equity pathways to attract
new talent

136% INCREASE IN VALUE

Over the course of five years, the business’s value climbed
from $2 million in 2018 to $3.7 million by 2023, and ultimately
sold for $4.7 million in 2024—a total equity gain of 136%.
This remarkable growth in equity value reflects a strategic
shift toward enterprise strength and profitability, rather than
relying solely on top-line revenue.

VALUE DRIVES FLEXIBILITY

- A highly valuable business gives you the flexibility to
structure an exit strategy on your terms

- Maximizes sale price by aligning your business with
strategic partners who see your full potential

| now have a thriving business with
a clear future, and | feel confident
about the years ahead.



https://fptransitions.com/schedule

